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Linknorpamma npegcenartens
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VKT B pabote YC

TeXHNn4yeckoe
obecneyeHue
OTKPbITbIX
3acegaHuu
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NpoeKTbI NnyonnyHbIA
peLueHun, oT4yeT
pa3paboTku YC
KOMUccum
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Linknorpamma YC

B paboTte YC ecTb NOCTOAHHO OOHM U Te Xe aena,
KOTOpPbIE €XeroaHo Heob6xoaMMO BbIMOMHUTL B
onpeaeneHHble CPOKU U CPOKU ITU, KaK
NpaBuUIo, eXXerogHo He N3MEHSIIOTCS.

3apada npeacenartens. opraHusaums pa3paboTku
LuKnorpammbl padboTbl Ynpasnstouiero CoBeTa
N BHECEHUSA €€ Ha YTBEPXOEHUE KaK
MHBaAPMAHTHOW 1 0bA3aTenbHOW COCTAaBHOM
4yacTu BCceX BDyayLmMX exerogHblx niaHoB

YC



BbIBOAbI

MNMpepcepnarenb — kNoyeBas urypa B aene obecnevyeHus acheKkTMBHOCTU YnpaBnsawowero
CoBeTta. be3s achchekTMBHOro npeacenarens TpyaHo oxmaaTtb 3cpheKTMBHON paboThl
Cosera.

AddekTMBHOCTL paboThI Npeacenarens onpeaensieTcsa npexae BCero He TemM, 4YTo OH
3HaeT OO, ee X1U3Hb, NPOGNIEeMbI N HYXXAbI Jly4lue, YeM Bce Apyrve 4neHbl CoBeTa, a Tem,
HaCKOJIbLKO OH XOpOLLO opraHu3oBasn u KoopauHupyeTt paboTy Bcex YrneHoB CoBeTa no
nsydyeHuto 0O, ee XXU3HU, ee HYX[, BOSMOXHOCTEUN U Lierien pa3BUTUA.

AdheKTUBHLIN Npeacenarenb He AUKTYeT Ynpasnsawuwemy CoBeTy popmMbl U cnocobbl
OopraHun3auum ero A4esTeNnbHOCTU, He HaBA3bIBaeT NflaHbl padboTkl. OH co3paeTr
HeobxoauMbIe yCcnoBUA N atmocdepy U opraHusyeT obcyXaeHue u NOMCK YnpaBnsitoLwmm
CoBeToMm Hanbonee 3cppeKTUBHbLIX B AAHHbIX YCNOBUAX KOHKpPeTHON OO B KOHKPETHOM
ropoae unu cene oopmM M cNOCO60B opraHu3auumn CBoeu AesTesibHOCTU, a TaKxKe obuiee
COBMECTHOE€ NnJylaHUpoBaHUe cBoen paboThbl.

AdheKTUBHLIN NpeaceaaTenb XeCTKO KOHTPONUpyeT yTBepXaeHHbI CoBeTOM nnaH
paboTbl CoBeTa npexae BCero TemM, YTo opraHM3yeT CUCTeMy CaMmoO- U B3aMMHOTI o
KOHTPONS KOMUTETaMU, KOMUCCUAMMU, paboYNMM rpynnamMmn, opraHamMmm camoynpaBrieHUs u
aKTUBHbIMMU NMpeaCTaBUTENAMMN COOOLEeCTBa Y4aCTHUKOB Oobpa3oBaTeNibHbIX OTHOLLEHUMN
BbINONTHEHUSA BCeX NPUHATLIX YnpaBnsawwum CoBeTom pelueHun. B Tom uncne n
BbINONHEeHUs nx cammm CoBeToMm.

Ecnu npeacepnartensb — e4UHCTBEHHbIV U NPU3HaHHbIV nuaep B Ynpaensawwem CoBeTe,
Takoro npepceaarens u Takon CoseT TpyaHO Npu3HaTh 3cpcpeKTUBHLIM. 3agaya
addekTMBHOro npeaceaarens — obecneynTb Hauny4lmne ycnoBusi Ans NPosiBrieHUs n
CTaHOBIEHUSI MHOTUX NuaepoB, BMecTe aBurarowmx OO no nyTu ee pa3BuUTHUA.



[ lpymeYvaHun4:

« 3aMecTUTENb NpeacenaTens
KonrnernanbHOro opraHa BbINOMHSAET BCE
doyHKUMN Npeacenatensa BO BPpeEMS
BbIHY>XOEHHOro OTCYTCTBUA npeacenarens

» CekpeTapb paboTaeT B TaHAEME C
npeacenarenem Bcerga n oteedvaeT 3a
OEenonpon3BoacTBO KonnernansHoro
opraHa, nognucbiBaeT NPOTOKOSbI
3acegaHun v 3aBepseT BbIMUCKU U3
NPOTOKOMNOB U KOMUW peLleHni
KonnermnanbHOro opraHa



CTpYKTYPHO-QYHKLMOHANBbHOE
YCTPOWUCTBO KonnernanbHoro
opraHa ynpaBneHus



CTPYKTVPA KonnervanbHoro opraxa
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Coo0LecTBO y4aCTHUKOB
obpasoBaTeribHbIX OTHOLLEHUN




UTo Takoe komuccum coseta?
3a4yeM co3agaBaTb KOMUCCUN?
Kak cosgaBaTb KOMUCCUN?
Kak opraHnsoBaTtb paboTy
KOMuccumn?

Kak ncnonb3oBatb paboTy B
KOMWUCCUWN NSl YCTaHOBIEHUSA
aunanora u B3aMMONOHUMaHUA?



[TpnHUMNBLI PaboTbl KOMUCCUN

- [lapTHepCcKmne oTHOLLUEHUSA
BHYTPU N BOBHE

» CTpaTernyeckoe ynpaBrieHue, a
He onepaTUBHbIN MEHEO)KMEHT

 PekoMmeHOaTeNbHbIN XapaKkTep
peLleHnmn



[lpegHa3Ha4YeHmne KOMUCCUn

- Dopma opraHusaunn ap@PeKTMBHON
paboTbl coBeTa

e [INnowanka B3aMMOOENCTBUSA YITEHOB
coBeTa U Opyrmx y4acTHUKOB
obpasoBaTeribHbIX OTHOLLIEHUN

 MexaHn3im HanakxmsBaHus
NapTHEPCKUX OTHOLLEHUNI



3ayeM co3gaBaTb KOMUCCUN?

UTOoObLI 06ecneuynTb NOCTOAHHYIO paboTy coBeTa no
OOHOMY U3 HanpaBJfieHUU ero AeATeNbHOCTMU:
« CoBeT pellaeT MHOro 3agaY, KOMUCCUA — OOHY
« CoBET NPUHUMAET pPELUEHUHA, KOMUCCUA — TOTOBUT NPOEKT
9TOro peLleHuns
« CoBeT onpegenseT uenn, KOMMCCUA BOBIEKAET B
obcyxaeHne Bcex 3anHTEpPECOBaHHbIX L

OOLwecTBeHHbIE ynpaBnswoLwWme He MOryT ObITb
cneunanucTtamMmm no Bcem Bornpocam



Komuccun, paboyne rpynnsi,
KOMUTETD

» Komnccum paboTtatoT NOCTOSAHHO MO NPOMUIto
NeaTernbHOCTN YyNpaBnsaloLWero coBeta unu ans
NaHNPOBaAHUS U peanu3aymm ctpaTernyecknx
3agau

* Pabouue rpynnbl co3aatoTca nog KOHKPETHYIO
3aJadvy 1 3aBepLuatoT CcBOK paboTy nocrie ee
peLleHuns

« KOMUTETbI — 3TO KOMUCCUW, HAAENEHHbIE
MOJTHOMOYUAMMU MPUHMMATb peLleHns ot umeHn YC



Kakne kommnccuum moryT ObiTb?

* [lporpammHasa kommccuga
* PMHAHCOBO-3KOHOMMYECKasAs KOMMUCCUA

« ObpasoBaTtenbHas (rno cornacosaHuto 40%
obpasoBaTenbHon nporpammbl —PIOC B [10O)
KOMUCCUS

« OpraHn3saumMoHHO-NpaBoBast KOMUCCUS

» Komunceua no pabote ¢ poantensaMmm 1 MECTHbIM
coo0LLEecTBOM

* Opyrve



OYHKLMN KOMUCCUN

* [logrotoBka pelweHmnn CoseTa No TOMy UM NHOMY
BOMpPOCY

* OpraHunsauusa gestenbHoctn CoBeTa no
KOHKPETHOMY HarnpaBneHuto

« BoBneyeHune B paboty CoBeTa BHELLHMUX 3KCMEPTOB
NI 3anHTEepPeCcoBaHHbIX NKL

* MlHdbopmumnpoBaHue obLEeCTBEHHOCTU O X04€E U
pe3ynbTaTtax CBOen paboThbl

* [logrotoBka cBOero pasgena B nyonunyHbin OTYET
neatenbHocTn CoBeTa



CocTaB KOMUCCUN

« KonnyecTtBeHHbIN cocTaB 4-5 yenosek n bonee

* [lepcoHanbHbIN cocTaB - 2-3 4YneHa CoBeTa U
npuBneYeHHbIe COOTBETCTBYHIOLLEN KOMMNETEHL NN
9KCNepPThbl NN 3aUHTEPECOBAHHbIE NULA

* [lpeacenarterns (M3 YrieHOB coBeTa) Ha3Ha4vaeTcs
npeacenarenem coBeta Unm ndbupaeTcs YneHamm
KOMUCCUU

* [lpnBre4yeHHbIE NOMOLLHMNKN. BOCNUTATENN,
poautenu, cneymnanuctbl OO N BHELUHUX
opraHusaumun, 4neHbl Apyrmx opraHoB
camoyrpaBneHuns



[lopaaok co3gaHmna KOMUCCUK

1. CoBeT NpUHMMaEeT peLleHne 0 co3gaHnM KOMUCCUM MO
MOCTOAHHOMY NPOdUIIIO AEATENBHOCTN KOMUCCUN

2. Komuccuna oopmupyetcsa ns 2—3 yrneHos CoseTa (nyTem
ronocoBaHnA nUnNn HasHadvyeHna npeacenarernem CoseTta)

3. lNpegcepaTtenb kKomMuccnn n3bmpaeTcsa ronocoBaHNEM
4YIIEHOB KOMUCCUN NN Ha3HavyeHneM pelleHnem CoBeTta

4. Boweawue B coctaB KoMmuccum Ynenbl CoBeTa
npurnawarT ansa padoTbl KOMUCCUN BHELLHUX KOHCYIbTAaHTOB

5. CoctaB KOMUCCcMN 0OOPMIAETCSH NPOTOKOIOM
CoBeTa 1 xpaHuUTbCcA y cekpetapsa CoseTa

dopmMMpoBaHMe KOMUCCUU He camoLenb!
Komuccumn Bo3HUKaloT no mepe Hagoo6HocTu!



HopmMmaTuBHbIE JOKYMEHTHI,
perynumpyroLime paboty
KOMUCCUU

- [lopagok dopmmnpoBaHna KoMmUccuu, ee
NOSTHOMOYUA N pernamMmeHT paboTbl onpeaensatTcs
[TonoxeHnem 00 ynpaBnsoLleEM COBETE.

 akT co3gaHnUs KOMUCCUMN U ee cocTaB
3aKkpennarTca B pelleHnsax CoseTa.

* YITorn 3acegaHnm KOMMCCUKN U ee peLleHnsd
donkcnpyrotTca B NpOTOKOMax KOMUCCcumn



OpraHusauus paboTbl KOMUCCUN

- Onpenenexnne 3agay u pesynstatoB paboThbl
KOMUCCUU

 [logrotoBka pewieHnn CoBeta MNo HanpaBlEHUSAM
CBOEeN OedATeNbHOCTHU

« PerynapHas otyeTHOCTb nepen CoBeToMm

* MHdbopmupoBaHme obLEeCTBEHHOCTU O
pe3yrnbTaTtax CBOen paboThbl

* [1lnaH /rpadomk paboThl, 4ENONPON3BOACTBO



[lopsaaok 4eNCTBUA KOMUCCUN
NO NMNOAroTOBKE pPeLleHnd coBeTa

1. MpmnBneYveHne kK paboTe KOMUCCUN KOMMETEHTHbIX NOAEN, CNELIMANUCTOB

2. iccnepgoBaHume npobriemMmol: cOOp 1 U3yvyeHne matepunanoB, JOKYMEHTOB U
doakToB

3. NogroToBka pekoMeHaauum unu NnpoeKkTa peLleHus
4. OueHka HeobXoaMMbIX PpeCYpPCOB ANs peanusauum NpeanoXXeHum

5. ObcyxaeHne nNpoekTa ¢ y4acTHMKaMu obpasoBaTebHbIX OTHOLLEHNIA U
NX opraHamMmu, KOHCyIbTaunu co cneunanmcTamm

6. KoppekTnpoBKa npoekTa ¢ y4eTOM BbiCKa3aHHbIX 3aMeYaHnn

7. ObcyxaeHne npoekta CoBeTOM N OPOPMIIEHME MPUHATOrO
peLleHns



[1loXkenaHusa obLeCcTBEeHHbIM
yrpaBnsoLWNUM

» Pabotamnte He BMECTO agmuHuctpauymmn OO u negaroros, a
BMECTE ¢ Humu

* [loHMmManTe, Kakon UMeHHO none3HbIn BkNaa Bbl n Balua
paboTa BHocuTe B obuee aeno passutuns OO

* byabTe nobpoxenatenbHbIM, KOHCTPYKTUBHBIM U
nomorarLwmm naptHepom pykosogutena OO, ero
npUHUMNNarnbHbIM N TpeboBaTeNbHbIM APYrom
(«OpYXENOHBLIM KPUTUKOM» )



Pabouune rpynnbl opMUpYyOTCS
n paboTatoT aHanorm4yHo
NPOMUNbHLIM NOCTOAHHbLIM
KOMWUCCUAM

KoMmuteTbl BOCTPeOOBaHbI B
KpynHbiX OO n/nnu B
komnnekcax OO0



bnarogapto 3a BHMMaHuKe!



